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Improve alignment and build consensus among learning leaders and
operating units to generate a more broadly defined learning charter  
Uncover and manage ‘risk’ and process gaps that can undermine learning 
and development efforts 
Establish ‘best practices' to improve operating processes, clarify rules of
engagement, build agreement on metrics and gain greater investment 
support
Leverage common systems, tools, and processes to better serve 
constituents, avoid program delays and achieve economies of scale

Participants will learn ways to:

The workshop is designed to help learning practitioners understand and apply fundamental 
concepts for learning governance. It will be very interactive so participants can develop ideas 
they can take back to their organizations. The workshop will be facilitated by industry 
veterans and governance thought leaders, Grant Ricketts and Rob Pannoni. Additional 
information about the facilitators is available at http:/www.razorlearning.com/about.shtml. 
They will also share governance models, 'best practices' and approaches that have been 
successfully used in other organizations. 

Please join us. It will be a great opportunity to network with peers in other agencies. 


